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Preparation for the Defense
The dissertation defense is a chance for you to have a conversation with your mentors about your scholarship. It’s a chance for you to shine and have an intelligent conversation about your work. The best way to prepare for the defense is to reread your dissertation shortly beforehand and to get a good night’s sleep. You should also dress up professionally for your defense. It’s a big day, so come looking your best.
Opening Remarks
Plan to speak for 10 minutes at the start of the meeting. You can assume the readers will be familiar with the whole study, so no need to rehash a bunch of stuff. Instead, discuss, in general:

1. What you learned from doing the research

2. What excites you about your study

3. Why you feel your study is important

Many students create a PowerPoint to give a simple overview of the dissertation and its highlights.

Handout
Dissertation defenses are open to the public. For that reason, it can be helpful to have a 1-2 page handout summarizing your dissertation. You could include on your handout this type of information:

· Your name

· Dissertation title

· Brief summary of the study design and research methodology

· Dissertation research questions

· Key findings

· A few important references

· Anything else you think might be important

You can distribute this handout to attendees of the Zoom meeting by sharing it in the chat.
Ongoing Copy Editing
Be sure to bring a copy of the dissertation that matches the copy the committee got. Do not bother to bring changed pages. You can keep making edits, but any distribution of edited pages can be done later.

Committee Format and Outcomes
The dissertation defense usually lasts 1 1/2 to 2 hours. It is a general discussion of your work with lots of questions and comments from the committee, and lots of answers and ideas from the writer. Dissertation defenses are public events, so on rare occasions a few people (usually graduate students) sit in on the meetings. Your significant other, family, and friends are welcome to attend the defense in if they want to. After the discussion, primarily by the two readers, we go into a private Zoom room, we discuss the outcome, and then bring only you back to hear the decision.

You can defend yourself, but do not attack the committee. If they want things changed, even substantial changes, that's their prerogative. The committee's goal is to help you create the best dissertation they can. They want to help you, but students sometimes misinterpret this and get overly defensive. Take pride in your hard work but also be ready to hear some criticism. At the same time, remember, this is YOUR study, and you are the expert. But be ready to learn from the reactions of your readers. Good outside readings will help improve your study.

If committee members start to argue, let them. But don't do too much arguing with them.

Almost always, the committee wants some minor revisions. Sometimes they want substantial revisions, which they may or may not wish to review before signing off. On very rare occasions, the committee may wish to hold another meeting.

If you can get your revisions done in time to graduate this semester, fantastic. If not, keep in mind the most important thing which is that you will be finished soon! Passing the defense meeting is your main goal, even if it takes you a few months to complete required revisions afterwards. The meeting is what really counts.

Signature Pages
Check with the graduate school about signature page format. The final page of this document includes a sample signature page using the correct format. Feel free to copy and paste that page so you get it right. You may list your name using your full middle name or initial. This is optional, but most people use at least their middle initial, so I recommend that. I used my middle initial on my dissertation signature page. 

Please email your committee members and ask what format they want for their name and title. Also, please check to see if your committee members want to include their middle initials.

My own name and title should be written as follows:
Gian S. Pagnucci, Ph.D.

Distinguished University Professor

Advisor

Most of the other faculty would be Professor of English, Associate Professor of English, or Assistant Professor of English. (My title is slightly different.) Most faculty members’ degrees are Ph.D., but sometimes people hold an Ed.D. or some other degree designation, so be sure to ask them. You want to get it right!
The dissertation director’s name comes first. Then the other readers in alphabetical order by last name. If you have an outside reader not in the CAL Program, they are listed last.
Digital Archival of Dissertation
Contact the IUP School of Graduate Studies and Research to find out how to submit your final dissertation electronically. Make sure you check with the graduate school about formatting for your archival copy. It must be correct before it can be accepted. When your dissertation is completely edited and finalized, you will save it as a PDF file and upload it to the Internet. 
Graduation
Although you can’t graduate until you are completely finished with all revisions, the end of this journey is in site, so check MyIUP to find out details about applying for graduation. There are 2 ceremonies, one in May and one in December. You can attend either, but you need to check on the deadlines.

I highly recommend attending the commencement ceremony since it can help give you a sense of closure. Each student’s name is read and the title of their dissertation is read out. And of course, there are lots of great photo opportunities and a professional photographer takes pictures as well.

I’m always happy to attend graduation so I can place your doctoral hood over your shoulders, a time-honored tradition, and celebrate you achieving this momentous milestone.

You’re almost there. Part of the journey is the end.

Good luck,

Gian
